AKASH NANDAWANA

Business Intelligence Manager | Data Strategy | Commercial Transformation

Somerset, UK o +447469289001 e akashnandwana22@gmail.com e Linkedin: linkedin.com/in/akash-nandawana

PROFESSIONAL PROFILE

Business Intelligence Manager who progressed from Analyst to Manager in under four years, leading a team of four and
owning data strategy across Commercial, Finance, Supply Chain and Operations. Experienced in shaping Bl roadmaps,
modernising data platforms, pricing and costing frameworks, £165m+ budgeting and forecasting processes, and data
governance initiatives. Delivered £1.7m in savings, protected £400k in profit and directed a Qlik Sense-to-Power BI
transformation across 15+ business areas. Experienced across Microsoft Fabric, modern data engineering, data modelling,
Power Bl and automation, combining technical delivery with commercial leadership and stakeholder management.

KEY ACHIEVEMENTS

e £1.7m savings — Created the RAG classification framework by analysing BOM component usage across SKUs to flag waste
and duplication, driving the £1.7m rationalisation savings programme across 1,992 products.

e  £400k profit protected — Identified commodity cost increases early, enabling timely pricing action.
e 21% faster decision-making — Directed the Qlik Sense-to-Power Bl transformation across 15+ business areas.
e 14% overhead reduction — Analysed and removed avoidable spend across employment, utilities and other overhead costs.

e 40% lower recurring workload — Cut recurring workload through automation, delegation and developing analysts into
subject-matter owners.

e  20% higher retention / 7% revenue growth — Applied customer segmentation and commercial analysis to identify growth
and retention opportunities.

CORE EXPERTISE

Data Strategy & Roadmaps | Data Governance & Quality | Bl Transformation | Commercial Analytics | Budgeting &
Forecasting | P&L Support | Margin & Pricing | Costing | SOA | CAPEX & Overhead Analysis | KPlI Frameworks | Decision
Frameworks | Stakeholder Management | Team Leadership | Process Improvement

TECHNICAL SKILLS

Microsoft Data Platform: Microsoft Fabric (OnelLake, Lakehouse, Dataflow Gen2, Data Pipelines, Warehouse, Semantic Models),
Power Bl (DAX, Power Query)

Data Engineering & Modelling: SQL, ETL/ELT, Dimensional Modelling, Data Quality, Data Lineage.

Analytics & Visualisation: Power BI, Qlik Sense, Advanced Excel, KPI & Management Reporting.

Programming, Automation & Integration: Python (Pandas, NumPy), Power Automate, Excel/VBA, Al-Assisted Automation, LLM
Workflows, Oracle EBS, Oracle Fusion, Microsoft CRM, Amazon FBA Integration.

PROFESSIONAL EXPERIENCE

NUMATIC INTERNATIONAL Somerset, UK
Business Intelligence Manager Jan 2026 — Present
Business Intelligence Team Lead Aug 2024 — Dec 2025
Business Data Analyst Aug 2022 - Aug 2024

Strateqy, Commercial & Financial Planning

e Created and now lead the £165m+ Commercial & Retail budgeting and forecasting roadmap, defining inputs and stages
across sales, NPD, pricing, commodity, shipping and labour.

o Developed the margin and pricing framework and built self-service models across 5,000+ SKUs, enabling Account Managers
to price against margin and bonus targets.

e  Built and own the Power Bl standard costing model, with automated alerts for BOM, labour, overhead and cost changes.

e Oversee £17m Retail Sales Out Allowance (SOA), covering forecasting, promotions and credit reconciliation; redesigned the
process to resolve cross-period discrepancies.

e  Support Directors with P&L, CAPEX and overhead analysis, contributing to a 14% reduction in overheads.



Data Governance & Transformation

Defined key elements of the data governance framework, including role-based data visibility aligned to UK GDPR, a Sales KPI
framework and a platform/model health log by department.

Own and drive the Bl and data roadmap, prioritising reporting, automation, data quality and decision-support capabilities
against business priorities.

Strengthened data quality, reconciliation and lineage from source through ETL/ELT and semantic models to Power BI,
improving traceability and consistency of reported information.

Directed the Qlik Sense to Power Bl migration across 15+ business areas, creating the roadmap and UAT framework covering
testing, issue tracking, ownership and sign-off.

Developed and rolled out a business glossary and data-literacy programme across Commercial, Finance, Supply Chain and
Operations to align data definitions.

Engineered automated ETL/ELT solutions across Oracle, CRM and Amazon FBA, reducing manual reporting activity.

Leadership

Lead a team of four analysts across major project roadmaps, setting priorities, defining ownership, allocating work, providing
training and automating SMT updates at key milestones.

Develop analysts into subject-matter owners, enabling independent improvements and reducing recurring workload by 40%.

Partner directly with Commercial, Retail, Sales, Supply Chain and Operations Directors and SMT to turn business problems
into actionable recommendations.

INNOVATION & INDEPENDENT R&D

Clean360 — Intelligent Cleaning Platform
Product Strategy [ Innovation [ Data | loT

Identified a manual service-booking process managed by a 7-person team and created the roadmap for a connected NFC/loT
platform designed to enable direct service booking and machine diagnosis.

Developed a customer-facing savings model covering water, electricity, labour and operating costs, helping Sales quantify the
financial value of Numatic solutions.

EDUCATION
MSc Digital Marketing - Oxford Brookes University, UK Jan 2021 - Jan 2022
BEng Electronics & Telecommunication Engineering - University of Mumbai, India Apr 2013 — Mar 2017

Open to Relocation



